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THE CONTEXT - SUSTAINABILITY
Sustainability is about creating the kind of world we want 
for ourselves, our neighbours, and future generations. 
Today’s most innovative leaders know that incremental 
change is not going to be enough. By charting a sustain-
able path forward, they are helping their organisations 
mitigate risk and capture opportunity. Organisations and 
communities as diverse as Nike, the City of Eindhoven, 
and Carillion PLC are using The Natural Step’s strate-
gic approach to sustainability to transform the way they 
make decisions and plan for the future. 

The Natural Step supports leaders* in developing the 
knowledge, skills and tools they need to take bold steps to-
ward sustainability. We use a comprehensive framework 
that helps people answer the question “How do I know 
when my organisation or community is sustainable?” and 
take step-by-step actions to move toward sustainability. 
The approach helps make the best use of existing tools 
and leverages the creativity and ingenuity of organisa-
tions to achieve tangible progress and bottom line results.

* A leader is anyone with the passion, courage and competence  
to step out and make a difference.

We want to use this approach to begin to plan for a 
sustainable and innovative economic future for food pro-
vision and the economy generally in Moray and beyond.
 
COURSE OVERVIEW LEVEL 1
This intensive 1-day practical course is designed to give 
you a solid grounding in a proven framework and plan-
ning methodology used to guide sustainability change 
efforts and to identify key messages to communicate to 
build organisational buy-in.

While this course provides a foundational knowledge 
of the core concepts of sustainability and the Natural 
Step Framework with plenty of opportunities for dialogue 
and hands-on application. This course is a prerequisite 
for The Natural Step’s advanced Certificate Course in 
Sustainability and Change (Level 2) for which the next 
English course is plannen in Bristol in June. All partici-
pants who successfully complete this course will receive 
a certificate of completion. For more information about 
The Natural Step and its course offerings, please visit:  
http://www.thenaturalstep.org/education/

This combined TNS Level 1 course and Circular Economy workshop takes place over two consecutive 
days and builds upon more than 25 years of practical experience and results in coaching sustainabil-
ity champions who are leading their organisations and communities toward a sustainable future.



THE CIRCULAR ECONOMY IN SCOTLAND
Integration with The Natural Step Framework, exploration 
and applications.
This part of the event will focus on how the circular economy 
works and how it fits within the overall sustainability 
framework of the previous day. The many opportunities 
that exist will be explored as will the business models that 
are emerging to make use of these opportunities. 
Interest in the Circular Economy as an alternative to the 
destructive and unsustainable linear model is increasing 
rapidly in Scotland and worldwide. It is being supported 
by the Scottish Government and European Union with 
€24B to ‘Help Risk-Takers Make The Leap’ to a Circular 
Economy and promises huge potential for job and wealth 
creation and for making inroads into the sustainability 
challenges. Scotland’s whisky industry is one example of 
the early adopters.

2nd day we will also enjoy a site visit to the Benromach 
Distillery for their take on how they are applying 
sustainability and circular economy principles in practice 
to the benefit of their own and the local economy as well 
as their environmental performance.

WHO SHOULD ATTEND
This course and workshop are aimed at existing and 
emerging sustainability practitioners who want to gain the 
knowledge, skills and tools to take a strategic, systems  ap-
proach to communicating, planning and actioning sustain-
ability within their organisations and communities. 

We encourage participation from a wide range of sectors 
and perspectives since this will enrich the dialogue and 
opportunities for peer learning. Participants will include 
leaders and champions from:
• Corporations
• Small to medium sized businesses
• Government organisations and Local Authorities
• Consultancies
• Universities
• Non-profit organisations and communities

ATTENDING LEVEL 1
As specific outcomes of this comprehensive course, you 
will gain the knowledge, skills and confidence to:
• Apply a strategic systems perspective to sustainability, 

grounded in both natural and social sciences, systems 
thinking, organisational learning and change, and 
business strategy (The Natural Step Framework)

• Plan for success, using a strategic sustainability plan-
ning process and apply some of the key steps in prac-
tice

• Effectively present the concept of sustainability and The 
Natural Step Framework to your key stakeholders, in-
cluding key messages regarding the business case.

As part of the course you will also have the opportunity to:
• Gain access to templates, tools and resources to use in 

your own work
• Hear real life stories and lessons learned from an or-

ganisation that has been integrating sustainability and 
The Natural Step Framework into its vision, strategy and 
operations

• Share, learn and stay connected with a diverse network 
of fellow practitioners

• Obtain a 1 year license to The Natural Step’s award 
winning eLearning programs as part of your registra-
tion worth £60. 

CIRCULAR ECONOMY WORKSHOP

Specific outcomes will include:
• an understanding of the circular economy model
• an appreciation of the opportunities and risks that it 

presents
• an understanding of the new business models that sup-

port the circular economy.
• An understanding of how the circular economy and the 

sustainability framework used by The Natural Step con-
nect to deliver results in bottom line and sustainability 
performance. 

• Enhanced opportunities for grant applications for circu-
lar economy projects from the EU.

“The quality of the content of TNS sustainability education 
is unsurpassed. I have studied sustainability formally in my 
Master’s and Doctoral studies at the University of Toronto, 
through research for my three books, and through attendance 
at hundreds of conferences on the subject. The TNS framework 
is the most rigorous, scientifically-based, and practical 
sustainability methodology on the planet.” 

Bob Willard, author of the Sustainability Champions 
Guidebook, The Sustainability Advantage and The Next 

Sustainability Wave



COURSE LOCATIONS AND DATES

TRANSITION TOWN FORRES 
ENVIRONMENTAL EDUCATION CENTRE 

c/o The Hub
20 Tolbooth St.

Forres IV36 1PH.

Level 1: May 7, from  9am - 6pm
Circular Economy Workshop: May 8, from 9am - 5pm
 
More information on the location: 

Transition Town Forres

COURSE PRICING

*Course fees include course materials, break-time snacks 
and lunches. Ex. VAT 

COURSE PREPARATION
To ensure that all participants share common references 
and understanding, a 1-hour online course is a prerequi-
site (or equivalent foundational knowledge). As a group, 
this will allow us to delve deeper into the core concepts 
of sustainability and to spend more time on hands-on 
skill building. An eLearning password will be sent to you 
shortly after registering for the course. To learn more 
about The Natural Step’s eLearning courses, please visit: 
http://www.thenaturalstep.org/education/

REGISTRATION AND TERMS OF PAYMENT
To register for this course, Please visit:
http://www.thenaturalstep.org/education/ or send an 
email to hello@thenaturalstep.org. Payment can be made 
online by PayPal, or we can send you an invoice upon 
your registration. To ensure a high quality learning expe-
rience the course will be limited to 25 participants.  
You will receive a confirmation of your spot in the course 
upon the receipt and processing of your registration and 
payment. A second email, with a detailed course outline 
and logistical information (including a list of accommo-
dation options) will be sent to you prior to the start of the 
course.

All cancellations must be received in writing. The amount 
paid, minus a 15% processing fee, will be refunded for 
all cancellations received 15 days prior to the course. No 
refunds will be granted for cancellations received within 
less than 15 days of the course start date. You may ar-
range for a substitute participant at any time prior to the 
course. However, we will not be able to accommodate 
dietary restrictions or special need requirements unless 
we receive a written notice of the substitution 7 business 
days in advance of the course start date.

“The challenge for the Nike team is to make sure 
people are able to translate [sustainability] into 
actionable, practical steps. The beauty of The Nat-
ural Step is that it is a step by step process, so you 
can drill down from the big vision and ask what 
are the things we already have going on that are 
taking us in the right direction, what is going on 
that takes us in the exact opposite direction that 
we may want to rethink, and what are the innova-
tions that we need to look for?” 

Sarah Severn. Director 
 Corporate Responsibility Horizons at Nike

‘As we climb mount Sustainability, with the four 
system conditions of The Natural Step at the top, 
we are doing better than ever on bottom line busi-
ness.’

Ray Anderson, former President, Founder and 
CEO, Interface. Inc.

Participant Level 1* Level 1 & CE- 
workshop

Participants Fee £ 435 £ 545



ABOUT THE NATURAL STEP
The Natural Step is an international not-for-profit organisation that provides training, coaching and advice on how to 
advance the practice of sustainability and thereby accelerate the transition towards a sustainable future. Our mission 
is to connect every leader with the inspiration and education they need to integrate economic, environmental and 
social priorities into their planning and decision making. 

We offer a clear, compelling, science-based understanding of sustainability and a practical strategic planning frame-
work to help organisations make the choices that will move them toward sustainability. 

Founded in 1989 in Sweden by Dr. Karl-Henrik Robèrt, The Natural Step now has regional offices in 10 countries serv-
ing all continents. The Natural Step Framework for Strategic Sustainable Development is being used internationally 
by thousands of organisations, including Fortune 500 companies, government departments, well respected NGO’s, 
universities, municipalities and small and medium-sized businesses in their respective journeys to sustainability.  

For more information about The Natural Step, please visit:  www.naturalstep.org. 

“The Natural Step is a lucid, science-based way to marry sustainability with value. Now we have 
practical examples of how leading businesses are using its principles to create exceptional competi-
tive advantage.” 

Amory B. Lovins, Cofounder, 
Chairman and Chief Scientist, Rocky Mountain Institute  

“The whole world has dreamt about 
a solid definition of sustainability 
that would allow systematic step-by-
step planning. When the definition 
arrived, delivered by The Natural 
Step, it was remarkable to see how 
simple it was. Why hadn’t anybody 
thought about it before?”

Paul Hawken, Author of The 
Ecology of Commerce, Natural 
Capitalism and Blessed Unrest
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